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EXPERTS IN THE FASHION INDUSTRY ~> Fashion companies face reduction in the lead time from
BELlE\}E THAT LEAD TIMES FROM numerous challenges on a daily concept to consumer.
CONCEPT TO SALES NEED TO BE CUT basis, especially when it comes to Many experts suggest that over the
SIGNIFICANTLY. IN OVERCOMING managing the life cycle of a product next 2-5 years, total lead times in

) from the concept to the sale stage. the fashion industry need to be cut
THIS CHALLENGE, AMONG MANY A N .

s the pressure to reduce time by at least 50 per cent. To achieve

OTHERS FACED BY THE INDUSTRY, to-market and to improve agility this, companies must improve
AN EFFECTIVE PLM APPLICATION continues to grow, companies are agility, reduce inventories and lower
CAN PLAY A SIGNIFICANT ROLE AND turning their attention towards costs. Much of this reduction will
ADD A LOT OF VALUE FOR FASHION product development and sourcing. come from the product design and
COMPANIES. The goal is to achieve a significant development phases.
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So, how exactly can a PLM
application add value to a fashion
company’s operations and help it
overcome the challenges? There are
several critical areas, and a number
of these can be monitored and key
performance indicators (KPI) be used
to measure improvement.

“We evaluated several systems and
found that Lawson Fashion PLM best
met the current and future needs of
our organisation,” says Neeraj Pal
Singh, vice-president, information
systems, Madura Garments, one of
India’s leading apparel and retail
companies.

He adds, “We are already deriving
value from the added capabilities,
which help us better manage our
products from the time we begin
designing an item till it is ready for
retail shelves,” he adds.

CONCEPT DEVELOPMENT

Fashion companies often face
problems in designing and pre-
production phases, because ideas
and information are not properly
shared with critical stakeholders.
However, digital storyboards can
complement traditional storyboards
and help resolve this issue, as they
enable global collaboration on the
development of concepts, themes and
collections and allow the creation of
digital, integrated, version-controlled
documents for internal and field
communication. They can be used to
communicate moods, components,
colours and themes. Digital sharing
enables users to add comments and
update boards for immediate response
to market shifts.

DESIGN LIBRARY

Every season, designers develop
new styles, silhouettes, fabrics, trims,
accessories and artwork, among
other things. This is the intellectual
property of any fashion company.
Not all designs created by designers
get approved; some get shelved due
to various reasons. These dropped
designs should be archived in a
system so that they can be reused
in the forthcoming seasons. A PLM

system allows for the creation and
maintenance of such design libraries
in a systematic way, so that the
designs can be easily found and
reused.

PRODUCT DEVELOPMENT AND THE
TECHPACK

Detailed product development
information on every product is
captured in a PLM system, and
a document called Techpack or
Specpack is generated and shared
with garment suppliers. This includes
information such as product overview,
bills of materials, grading and
measurement details, construction
details and detailed sketches, among
others. Techpack is an important
document shared with the supplier
for sample development, quotation
requests and production.

Many internal and external
resources contribute to the
information required in a Techpack
document. For example, designers
provide design information,
merchandisers and product managers
may provide sales forecasts,
and garment engineers provide
measurement details and bills of
materials. A PLM tool can provide a
collaborative foundation for designers,
merchandisers, garment engineers and
other stakeholders to work together
on the product to develop a detailed
Techpack. This allows companies to
decrease time-to-market, by reducing
the number of errors.

“The Techpacks generated from
Lawson Fashion PLM enable us to
print out detailed information on
the styles, including sketches, bill
of materials and measurements
for use during prototyping and
production. We are accessing the
most up-to-date style information,
thus, avoiding to manage multiple
versions and eliminating the time
required previously to compile all the
information manually,” says Archana
Panda, head of design, kidswear
division, ColorPlus.

A system analyst at renowned
children’s wear brand Gini & Jony
says, “Lawson Fashion PLM contains

strategy

a technical pack that enables us

to record daily, every detail in

the lifestyle of each new product,
including design sketches and a bill of
materials.”

PRODUCT DEVELOPMENT AND SOURCING

Difficulty in sharing information
among stakeholders is a challenge for
fashion companies as they strive to
quickly push a product from concept
to store. The problem is exacerbated
if unexpected anomalies occur. Many
errors can often be overcome easily
if collaboration technology is used to
provide visibility across development
projects and pre-production
milestones.

A PLM system enables product
information to be shared and updated
with multiple global suppliers -
samples can be developed as per
the requirement and costing can
be submitted online so that it can
be reviewed by the sourcing team.
This proactive approach can help a
company eliminate potential problems
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Many experts suggest that over the
next 2-5 years, total lead times in
the fashion industry need to be cut
by at least 50 per cent. To achieve
this, companies must improve agility,
reduce inventories and lower costs.

BY CREATING A WORK FLOW
THAT PROVIDES SIMPLE
AND EFFECTIVE TIME AND
ACTION CALENDARS, USERS
CAN TRACK PROGRESS
THROUGH THE PRODUCT
LIFE CYCLE.

A PLM system enables product
information to be shared and
updated with multiple global
suppliers — samples can be
developed and costing can be
submitted online so that it can be
reviewed by the sourcing team.
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